
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve Amendment #3 to RFP-0863-06/BLH with SERCO, Inc. of Vienna, Virginia, that 
makes minor reductions in scope to maintain the annual Operating Target Amount of
$4,008,119.52.

BACKGROUND:

RFP-0863-06/BLH provides services that include but that are not limited to preventive 
maintenance, repairs, overhauls/repairs of major  components, mobile services, fuel 
management, tire services, fleet repair management and other such allied services to assure 
the continuity of the effective, efficient and economical operation of the County’s Vehicles and 
Vehicles of those cities designated by the County. On July 25, 2006, the Board awarded the 
Agreement to SERCO, Inc. of Vienna, Virginia.

Amendment #3 will reduce service and staffing levels as indicated in Exhibit A of the attached 
Amendment, in order to maintain the annual Operating Target Amount of $4,008,119.52. The 
overall staffing level will be reduced by three (3) positions, with the landfill and transfer station 
sites exchanging minimum staffing levels, (note that all service levels will be maintained as per 
the original contract specifications and requirements). In addition, the frequency of Preventive 
Maintenance checks will be reduced while continuing to provide the requirement for vehicle
maintenance based on manufacturers specification. 

This is a budgeted service, and funds are available in Fleet Contract, Repairs and 
Maintenance (Account  #010540.530460).

STAFF RECOMMENDATION:
Staff recommends that the Board approve Amendment #3 to RFP-0863-06/BLH with SERCO, 
Inc. of Vienna, Virginia, that makes minor reductions in scope to maintain the annual 
Operating Target Amount of $4,008,119.52.
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